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MILESTONES ALONG THE WAY
1997 PSWs to Primary Care Clinic

1999 Med/Psych Clinic @ SMMC

2000-10 PSWs to All PC Clinics

2006- 09 ED High Utilizers Project

2009 Ravenswood FQHC and BHRS

2011 Total Wellness

2011 SU Counselors @ PC Clinics



AND THE JOURNEY CONTINUES…
2012 Mobile Health/Service Connect (AB 109)

2012 Medication Assisted Treatment Pilot

2012 SAMHSA Innovations Grant with Ravenswood

2013  BHRS P&T expands to SMMC and HPSM

2013  “X” # Training for Physicians

2014 HPSM delegates mild/moderate to BHRS

2015 IMAT Expansion



AND TO THE PRESENT

2015 Data Exchange Agreement HPSM

2015 Drug Medi-Cal Organized Delivery System (ODS) Planning

2016 Whole Person Care Application/Implementation

2016 Master Patient Index, HIE, and HER 2.0

2016  Drug Medi-Cal ODS Implementation



MCP AND MSUP PARTNERSHIP OPPORTUNITIES

INTEGRATED MEDICATION ASSISTED TREATMENT

• “People are dying, we need to do something!”

• “Lets test an approach”

• “WOW”

• “FULL COURT PRESS!”



MCP AND MSUP PARTNERSHIP OPPORTUNITIES
DRUG MEDI-CAL ORGANIZED DELIVERY SYSTEM (or “Finally a   

Chance to Do Way Better!”)

o MCE Population and Shared Beneficiaries

o SUD Drives Health Costs

o SBIRT

o Care Coordination

o Physician Consultation

o Population Based Planning



WHOLE PERSON CARE – HIGH ED UTILIZERS

Street 
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OUR GOLD (BUT NOT PLATINUM) STANDARD

William’s Story



THANKS FOR LISTENING


